


    ROTARY FELLOWSHIP MONTH
June 4
Kay Dell Knarr
(  Hospice & Transitions - Options & End of Life Care, 



    Barb Schmal, Clinical Liaison for Hospice



(  Relay for Life Team Members meeting @ 1pm

June 10
Rotary Golf Outing 
Registration at 11AM; Cocktails & Dinner at 5:00PM

June 11
No Meeting

June 14
The Relay for Life
Starting at 6PM, Gavit Senior High School

June 18
Jim Prisby
Indiana University Northwest

June 25
No Meeting

June 27
Officer Installation Dinner

Special Strategic Planning Meeting Report  May 28, 2002
Last week’s Special Strategic Planning Meeting was held at The Center at Purdue Calumet.  (Incidentally and FYI … this banquet/meeting facility is very nice and served a robust lunch.)  Since President Knarr was unable to attend, President Elect Prisby stood in for her.  IUN Professor Dan Lowery facilitated the meeting.  District Governor Peggy Soderberg attended.  Overall the meeting was very well attended, exceeding most expectations.  This level of interest and participation clearly bodes well for our Club’s future.

I apologize for unintentionally misleading people about the central purpose of this meeting.  The focus of the meeting was not to predominantly discuss the Legacy Foundation Endowment Fund -- although this endowment fund will be decided upon this calendar year as a result of this planning meeting.  Rather the predominant focus of the meeting was threefold:

    1.
Assess where The Rotary Club of Hammond has been

    2.
Determine where we’re heading over the next year or so

    3.
Focus on Membership, Service Projects, Meetings and Administrative Practices goals, and 

then develop tactical and actionable plans for attaining our desired direction

Professor Lowery separated us into various groups to discuss different issues.  As you might imagine, considerable good discussion took place over the next two hours.

The end result is that we determined to establish both a Budget and Endowment Committee,  and to prioritize our projects with discussion about our current focus on Education and the Environment.  Then we have committed to enhance our membership by 1) speaking at Hammond/East Chicago and Whiting Chamber of Commerce meetings, 2) setting up an ad hoc committee to survey both prospective and current Rotary members to determine what’s wanted from a civic organization, and 3) determining what we are looking for in new members.

I think what all of this means is that the Rotary Club of Hammond needs a definitive focus- mission-purpose (locally and/or internationally) that the current membership can understand and buy into, and subsequently be used to retain current members as well as bring in new, motivated members.

As Professor Lowery noted, only time will tell if last week’s meeting was a success or not.  An important issue has been put on the table.  The fact that we’re at least thinking and talking about our focus is a critical step.  True, management by committee isn’t always the best method for getting things done.  But let’s see what we can do with this opportunity to redirect, bolster and truly elevate the Rotary Club of Hammond into being the best civic Club in NW Indiana.

~~~~

The Bottom Line: 29 Regulars, 4 SAEs, 1 District Governor, 2 Guests, 1 Facilitator
 37 Total

